{GNA

Global Network Advancement Group

GNA-G LEADERSHIP

EAM

NOMINATION COMMITTEE

(LT NomCom)
2025



{GNA

Some Changes

* We're looking to complete a team of 9 individuals.
* The LT has a ‘Bandwidth’ of 3-9 people now.
e With this we can do the NomCom process once every 2 years.

* NomCom composition has slightly changed.
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The Leadership Team (LT)

Alex Moura (KAUST)

David Wilde / LT Chair (AARNet) — Runs for re-election

Harvey Newman (Caltech) — Runs for re-election

lvana Golub (PSNC) — Runs for re-election

* Vacant position (w.s: Marco Teixeira)
* Vacant position (wss: Buseung Cho )
* Vacant position

* Vacant position

* Vacant position
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NomCom Members 2025 S

* Alexander van den Hil (SURF) — The Netherlands (chairperson)
e Bruno Hoeft (KIT) — Germany

e Celeste Anderson (Pacific Wave) — USA

e Lars Fischer (NORDUnet) — European Nordics

e Lisandro Granville (RNP) — Brazil

* Francis Bu Sung Lee (SingAREN) — Singapore

The NomCom'’s task:
Finding and selecting people for the vacant position
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The Leadership team...

» ...Looks after the long-term evolution of the networking layer of the
Global R&E Network (GREN)

e ...Provides oversight to the GNA-G Working Groups.
* ...Manages the GNA-G website

e ...Consults with the Executive Liaisons (Valter Nordh & Inder Monga)
from time to time.

For more information see https://www.gna-g.net/about-us/.
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The Leadership team meetings

* On a regular basis the LT meets by VC to discuss progress, issues, and
community meetings.

* The full GNA-G Community meets every now and then to discuss
developments and next steps at global events as much as possible.

* Due to the global nature of the GREN, the work in GNA-G means VC’s
out of office hours.

* It involves occasional (intercontinental) travel.
* There is no reimbursement for serving on the LT.
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The process (1/2)

 March 1th to 315t - Call for Nominations

The NomCom welcomes LT nominations from the community:
* Anyone can nominate a member from the GNA-G community
* Self-nomination is permitted
* At |least one supporting note required

Important considerations:

* Qualifications, e.g., technical competence, organizational skills or relevant
experience

* Gender, Age and Geographical Diversity
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e March 13t - Announcement of Nominees

e March 13t to March 31 - Call for community feedback

The NomCom encourages the community to provide:
* Preferences,

* Views on the best composition &
e Other advices

To take into account when selecting the best candidates for the LT

* April 16" - NomCom to announce elected LT members
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| m p O rta nt l Global Network Advancement Group
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* Consider making yourself available as an LT candidate.
* Ask people in our community to make themself available.
e Keep an eye on your inbox for mails from the NomCom.

* Francis, Celeste, Lisandro, Lars, Bruno and Alexander are ready to pick
up the NomCom task.
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Alexander van den Hil

Alexander.vandenHil@surf.nl

nhomcom@gna-g.net
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